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In recent years, accompanying the growth of economy, more and more 
enterprises are confronting the pressure for optimizing their payment system. 
Therefore, payment is the core benefit of employees, how to design reasonable and 
scientific payment system, how to setup effective intensive bonus framework and to 
evolve consecutively by following the changes of inside and outside environment 
becomes significant challenges of enterprises. This thesis studies, induces and 
summarizes the payment management system optimization of company Z 
systematically through questioning, analyzing and proposing solutions in theory and 
practice domain, in order to provide possible reference for enterprises transforming 
their payment systems. 
The thesis applies theory knowledge and methodology to analyze and 
summarize the status and potential issues of company Z’s payment system firstly and 
then presents total solution as: to build payment management system based on 
positions values, namely variation salaries for positions and to associate employee 
salary with achievements of enterprise, department and individual contribution for 
increasing fairness and intensity of payment. The details of payment system plan 
include four sections as position management review, position value estimation, 
payment system plan and payment matching system. The former two parts are 
pre-definitions, the payment system plan is major section and the payment matching 
system is delivery guarantee measure. The insufficient and improvable points of the 
thesis are summarized at the end part. 
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薪酬策略 吸纳能力 留住能力 成本控制 薪酬满意度 劳动生产效率 
领先策略 √ √ ？ √ ？ 
跟随策略 × × × × ？ 
滞后策略 × ？ √ × ？ 
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